
 
 
 
 
 

 
Lakeshia Wright 

Interim Executive Director 
Hon. John Magruder 

Chairman 

 
MEMORANDUM 

 

TO: 

FROM: 

DATE: 

RE: 

MPPDC Board of Commissioners 
Lakeshia Wright, Interim Executive Director     

October 23, 2026 

October Commission Meeting 

 
The Middle Peninsula Planning District Commission will host its monthly meeting on 
Wednesday, October 28  at 6:30 p.m. in the HUB33 Mattaponi Conference Room at the Middle 
Peninsula Planning District Commission office located at 4521 Lewis B. Puller Memorial 
Highway in Mattaponi, VA 23110. 

before the meeting. 

I look forward to seeing you on October 28, 2026 at 6:30pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HUB 33 
P.O. Box 399 Shacklefords, VA 23156 4521 Lewis B. Puller Memorial Highway Mattaponi, VA 23110 

(Phone) 804 785-8100 s (Email) pdcinfo@mppdc.com 
https://www.mppdc.com 

th

Enclosed are the October meeting agenda and supporting materials for you to review

mailto:pdcinfo@mppdc.com
https://www.mppdc.com/


Middle Peninsula Planning District Commission Meeting
6:30 P.M.

Wednesday, October 28, 2026

4521 Lewis B. Puller Memorial Highway

Mattaponi, VA 23110

I. Welcome and Introductions

II. Pledge of Allegiance

III. Approval of Minutes

a. September 23, 2026 Regular Meeting

IV. Financial Update

a. FY2025 Audit Update – audit complete; auditor adjusting entries
posted

b. FY2026 Budget Analysis and Expenditure Reconciliation

c. FY2027 Indirect Cost Rate and Budget Approval

V. Executive Director’s Report on Staff Activities for October

a. Updated Staff Roster and Project Assignments

VI. MPCBPAA Update

VII. MPA Update

VIII. MPPDC Public Relations/Communications Update

a. Comprehensive Economic Development Strategy (CEDS) Draft –
Release for 30-Day Public Comment

IX. Public Comment

X. Closed Session to Discuss Personnel Matters pursuant to Virginia Code §
2.2-3711(A)(1) – If Required

XI. Other Business

XII. Adjournment 1



MIDDLE PENINSULA PLANNING DISTRICT COMMISSION
September 23, 2026 
Mattaponi, Virginia

I.             Welcome         and         Introductions      

The monthly meeting of the Middle Peninsula Planning District Commission was held 
in the Mattaponi Board Room at the Middle Peninsula Planning District Commission 
office in Mattaponi, Virginia on Wednesday, September 23, 2026, at 6:30 p.m. 
MPPDC Chairman, John Magruder welcomed everyone in attendance.

Commissioners         Present      
Essex County: J. Calvin Haile, John Magruder, Bud Smith
Gloucester County: Ashley Chriscoe, Tony Nicosia, Chris Renew, George Bains 
King and Queen County: Mark Berry, Marie Norman, Vivian Seay
King William County: Sam Drewry
Mathews County: Patrick Beattie, David Walsh
Middlesex County: Wayne Jessie, Sr., Reggie Williams, Sr., Kendall Webre, Kevin 
Gentry
Town of Tappahannock: Kay Carlton, Steve Wright

Commissioners         Absent      
Essex County: April Rounds
King William County: Justin Catlett, Benjamin Edwards 
Mathews County: Tim Hill
Town of Urbanna: Robbie Wilson 
Town of West Point: James Pruett

Others         in         Attendance      
Lakeshia Wright, MPPDC Interim Executive Director 
Jackie Rickards, MPPDC Director of Regional Planning 
Holly McGowan, MPPDC Senior Regional Planner
Nicholas Montalbano, MPPDC Fight the Flood Project Manager 
Stephanie Heinatz, Consociate Media
Karen Witherspoon, Elevate Leadership, LLC 
Lou Spencer, Public Observer

Guests  
The Honorable Rob Wittman, U.S. House of Representatives
Joe Schumacher, District Director, Office of Congressman Wittman 
The Honorable Keith Hodges, Virginia House of Delegates
Ben Page, Deputy Assistant Secretary for Economic Development and Chief Operating 
Officer, U.S. Economic Development Administration
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Caleb  Spencer,  Chief  of  Staff,  U.S.  Economic  Development 
Administration
Lauren Stuhldreher, Virginia Representative, U.S. Economic Development 
Administration

II.           Pledge     of     Allegiance      

The Pledge of Allegiance was recited.

III.          Federal         Partnership         and         Economic         Development         Opportunities      

a. Brief remarks from MPPDC
Chairman Magruder introduced guests present to discuss federal partnership 
and economic development opportunities for the region.

b. Brief remarks from Congressman Wittman
Congressman Rob Wittman discussed strategies for applying for and leveraging 
federal funding. He highlighted the Community Project Funding program, 
noting  that it can direct approximately $20 million in federal funding 
annually to the First District’s local priorities. He cited the dredging spoil site 
as an example of  the type of project the program could support, and noted 
that  representatives  from the U.S. Economic Development Administration 
(EDA) had been invited to  the meeting to explain the funding application 
process.

c. Brief opening remarks from speaker(s) from U.S. Dept of 
Commerce EDA

i. Overview of federal resources and grant opportunities 
available to Middle Peninsula communities
Ben Page reported on his review of the Commission’s EDA report, noting 
regional needs including workforce development and wage growth. He 
highlighted  several  EDA  programs,  including  the  Public  Works  and 
Economic Adjustment Assistance program, which provides approximately
$100 million annually to fund infrastructure investments tied to private 
sector growth in distressed areas based on local strategy. Mr. Page 
noted that funding commitments carry reputational weight for EDA 
and  that,  while  the  program  is  competitive,  demonstrated  private 
investment potential is the strongest differentiator for securing funds.

ii. Discussion of how the MPPDC and localities can partner 
with the Department of Commerce on future projects
Lauren Stuhldreher, EDA’s Virginia representative, discussed her role as 
point  of  contact  for  project  ideas  and  reviewed  eligibility,  match
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requirements,  and  environmental  and  engineering  considerations.  She 
emphasized the importance of articulating a clear project narrative: why a 
project is needed, why now, and why in that location, noting that EDA 
reviews all predevelopment and full applications. She cited HUB 33 and 
the Rappahannock Community College health sciences center as 
examples of successful projects that effectively demonstrated community 
need  and  economic  development  impact,  and  noted  EDA’s  past 
experience with airport projects. She stressed that workforce development 
projects should show a clear path to employment. This discussion also 
addressed  the  agenda  items  concerning  grants  currently  available  or 
anticipated, and how localities can strengthen applications to compete for 
federal funding.

d. MPPDC discusses priority regional projects and economic 
development needs
Delegate Keith Hodges discussed regional projects and the challenge of building 
consensus with government partners. He discussed unique challenges facing the 
Middle Peninsula, including the region’s having among the lowest wages in the 
state, and strategies for attracting businesses to the area and turning regional 
challenges into opportunities. Congressman Wittman noted he had met with the 
Rappahannock  Community  College  President  to  discuss  workforce  training 
improvements.

e. Questions and discussion
Ashley Chriscoe discussed how the Middle Peninsula Alliance (MPA) could be 
utilized to help facilitate projects and grants, and expressed interest in exploring 
this further. Ben Page noted that EDA planning funds are available for 
feasibility studies. Chairman Magruder then opened the floor for Commissioners 
to raise regional projects of interest: Sam Drewry discussed extending sewer 
lines in King William County. Kevin Gentry discussed workforce housing and 
the difficulty of building it; Mr. Page noted that EDA does not fund housing 
projects. Chris Renew asked about typical timelines for water treatment projects 
from application to completion; Mr. Page noted the average is approximately six 
months. Mr. Page noted that EDA construction funding must be used to build 
publicly owned infrastructure. Congressman Wittman gave closing remarks and 
thanked the Commission for the opportunity to meet.

IV.          Approval     of     Minutes      

a. August 26, 2026 Regular Meeting
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Chairman Magruder called for a motion to approve the minutes of the August 
26,  2026  regular  meeting.  Wayne  Jessie  moved  to  approve,  Chris  Renew 
seconded, and the motion carried unanimously.

V.            Financial     Update      

Chairman Magruder reported that Bobbie Tassinari had completed the budget punch 
list she had committed to preparing. A special meeting regarding the budget will be 
held on October 8, 2026.

VI.          Executive         Director’s         Report         on         Staff         Activities         for         September      

Chairman Magruder noted that the employee roster needs updating to reflect 
current  project  assignments,  and gave Interim Executive Director  Lakeshia Wright 
additional time to prepare a full update to be presented at the next meeting.

VII.        MPCBPAA         Update      

No update was provided. An important meeting on dredging will be held following the 
next meeting. Lewis Lawrence was absent.

VIII.       MPA     Update      

Ashley Chriscoe reported no update, noting he still needs to meet with Delegate 
Hodges. An EDA meeting will be held in Middlesex County.

IX.          MPPDC     Public     Relations/Communications     Update      

Staff reported that the 2026 CEDS report is in development and will be released by the 
end of the year. A video produced on NFWF/DWR resiliency work in Guinea Marsh 
was presented.

X.            Public         Comment      

Lou Spencer discussed a tour of an aquifer recharge facility operated by the Hampton 
Roads Sanitation District (HRSD), and asked why a similar facility could not be built 
locally given the region’s at-risk aquifer. He noted that HRSD reportedly has plans to 
build five additional facilities.

XI.          Closed         Session         to         Discuss         Personnel         Matters         pursuant         to         Virginia         Code      
§         2.2-3711(A)(1),         If         Required      

Closed session was not required.

XII.        Other     Business      
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The Commission discussed scheduling the next meeting, tentatively setting October 8, 
2026. Interim Executive Director Lakeshia Wright will send a final confirmation email 
to Commissioners.

XIII.       Adjournment      

Ashley Chriscoe moved to adjourn. George Bains seconded, and the motion carried 
unanimously.

*Note: All handouts distributed at a meeting are filed in the official MPPDC record 
book of the minutes. Copies of all PowerPoint presentations, if any, are filed with the 
official minutes.

COPY TESTE:

(Secretary)



 

Middle Peninsula Planning District Commission 

Executive Director’s Report of Regional Progress  

October 28, 2026 

 
Note: On May 23, 2018, the Commission voted to direct staff to email all future documents including the 

Commission meeting packets to save on postage. As we strive to make this report more informative and user- 

friendly, some previously contained information may now be accessed by clicking on the following link(s): 

• For Demographic Information: Community Profiles (virginiaworks.com) 

• For MPPDC Website: https://www.mppdc.com/ 
 

Interim Executive Director: Lakeshia Wright 

Contact Info: lwright@mppdc.com (804) 785-8100 ext. 4 

Programs: All service center programs of the Commission with a focus in environmental management, resilience, 

and economic development.  

 
Senior Accountant: Rosamari Gonzalez Vazquez 

Contact Info: rvazquez@mppdc.com  (804) 785-8100 ext. 2 

Programs: 

Management, Living Shoreline Incentive Program Management, Revolving Loan Program Management,   

 

Director of Planning: Jackie Rickards 

Contact Info: jrickards@mppdc.com (804) 785-8100 ext. 6 

Programs: Environmental Programs, Hazard Mitigation Planning, Water-Use Planning, Grant Writing, Graphic 

Arts 

 

Senior Regional Planner: Holly McGowan 

Contact Info: hmcgowan@mppdc.com (804) 785-8100 ext. 3  

Programs: l oca l  p lann ing , Rural Transportation Planning, Commuter/Employer Transportation Services. 

 

Fight the Flood Project Manager: Nicholas Montalbano 

Contact Info: nmontalbano@mppdc.com (804) 785-8100 ext. 5 

Programs: Fight the Flood Program, Septic and Well Assistance Programs, Living Shoreline Grant Programs 

 

Accounting and Administrative Specialist: Sheila Jaruseski 

Contact Info: sjaruseski@mppdc.com (804) 785-8100 ext. 8 
Programs: Benefits Administration, Retirement Administration, Payroll Administrator, Tax Administration, HR 

Benefits Support, Accounts Payable PDC, PAA & MPA; PDC, PAA & MPA financial services, New Hire 

Onboarding, Offboarding employees, Loan closure documentation and filings, assisting with Audit details for FY 

2025, assisting current CPA (Bobbie Tassinari) with FY 2025 & 2026 financial updates; Reimbursements; project 

management; SAMS administration  
 

Project Manager: John Edwards 

Contact Info: jedwards@mppdc.com (804) 785-8100 ext. 7 

Programs: EDA Partnership Planning Program 

 

Managing Director: Lewis Lawrence 

Contact Info: llawrence@mppdc.com (804) 832-6747 (cell) 
Programs: Municipal Dredge Authority and Public Access Authority Secretary

MPPDC Staff and Contact Information 

Agency Finance, Treasurer, Comptroller, Septic Repair Assistance Program

https://virginiaworks.com/community-profiles
http://www.mppdc.com/
mailto:lwright@mppdc.com
mailto:rvazquez@mppdc.com
mailto:jrickards@mppdc.com
mailto:hmcgowan@mppdc.com
mailto:nmontalbano@mppdc.com
mailto:tovide@mppdc.com
mailto:tovide@mppdc.com
mailto:rpeabody@mppdc.com


 

• No public requests.  

 

 
 

 

Project 30004 – VCZMP Coastal Technical Assistance FY25 
This project provides ongoing support to member localities of the Planning District Commission and other 

stakeholders committed to improving community development and coastal management within the coastal zone. 

• Drafted and submitted the semi-annual report and financial report to the Coastal Zone Management 

Program.  

• Met with Denise Nelson Advising and IQ Spatial to discuss the automation options for the Fight the Flood 

website that could improve exchange of information between MPPDC staff and the property owner. There 

was also discussion about improving the management of data received from survey responses.   

 
Project 30005 – DCR CFPF Resiliency Planning 
This project looks to expand the capacity of the Middle Peninsula Fight the Flood program. In part, MPPDC staff 

will hire a FTF Administrator and will work with Consociate Media to implement a marketing strategy to promote 

and solicit additional participation in the FTF program. 

Project 30006 – NOAA Marine Debris Removal Pilot 
Project provides consulting services under a NOAA grant administered by Lynnhaven River NOW (LRNow), 

including conducting research, and developing recommendations for the removal of abandoned and derelict 

vessels in Virginia's coastal zone, as well as contributing to the formulation of an abandoned and derelict vessel 

(ADV) removal and prevention program tailored to Virginia's needs. 

• No Staff Assigned 

 

Project 30008 – VPA MP-ES Dredge Material Planning 

Developing a Dredge Material Management Initiative Master Plan for the Middle Peninsula and Eastern Shore 

Regions. 

• Coordinated with UVA Weldon Center for Public Service on a draft final white paper that outlines the 

legal and regulatory framework for the placement of dredged material including in-water disposal, upland 

placement, and associated impacts, and identifies feasible reuse pathways informed by stakeholder input 

and comparative research.     

• Continued conducting a preliminary site assessment and mapping exercise for in-water and upland 

placement strategies and locations through Proof Projects to support placement site identification and 

assist with regional dredged material management strategies.  

• Consistent with the MPPDC Contract Assignment Framework reviewed at the Commission in August for 

continuity of services and professional services, MPPDC engaged Carlexson Consulting, and supporting 

subconsultants, for expert support for planning, design, and regional strategy for dredged material 

handling.  Continuation of services includes economic analysis to fund dredging and placement projects, 

placement site identification and screening, assessment of federal authorization impacts as they pertain to 

COASTAL COMMUNITY DEVELOPMENT/ ENVIRONMENTAL 

Funding – VDEQ, VIMS, VDCR, local match from MPPDC General Fund & partners 



municipal dredging, engineering to support planning of dredged material placement strategies, and 

dredging program development and project management support.  Contract estimate is approximately 

$650,000.   

• Maintained alignment of DMMI initiative with Coastal Zone Management grant #NA25NOSX419C0064 

for Advancing BUDM in Coastal Virginia: Implementation Strategies and Policy Development (CZM 

BUDM v2) which will support material management strategies for the municipal dredging program.   

• Maintained alignment of DMMI initiative with Coastal Zone Management grant 

#NA25NOSX419C0064 Exploring SAV Mitigation Strategies in the Middle Peninsula to support BUDM 

for the municipal dredging program.   

• Continued work on material management plans for Aberdeen Creek, Whiting Creek, Davis Creek, and 

Winter Harbor with consideration to future upland placement opportunities.  

 

 

Project 30011 – VCZMP Coastal Technical Assistance FY26 
This project provides ongoing support to member localities of the Planning District Commission and other 

stakeholders committed to improving community development and coastal management within the coastal zone. 

• Execution of the project contract with the CZM program.  

Project 30012 – DEQ Chesapeake Bay WIP Technical Assistance 2026 
MPPDC will continue to engage localities and regional and state partners regarding Bay WIP III programmatic 

actions and implementation activities with funding provided by DEQ. 

•  

• RSVP’ed to the Bay-PDC meeting scheduled for 10/29/26. Agenda items will include funding updates 

(2027 WIP Subawards, IIJA and NFWF), Alliance for the Chesapeake Bay Presentation – Green 

Infrastructure TA for Towns, and Bay Program & DEQ Updates 

Project 30197 – DCR Flood Fund – Round 3 Supplemental (Mobjack Private Property Flood Mitigation) VDCR 

CFPF funding for three shoreline protection construction projects and one stormwater flood protection project. 

All are located on private property within the Mobjack Bay watershed. 

• Continued to work with DCR to receive approval of the amended budget and scope of work. The Antioch 

Church contractor is waiting for approval in order to begin construction at the Church site. 

 

Project 30301 – Guinea Marsh Restoration 

The project will preliminarily design and advance nature-based coastal resilience solutions that protect more 

than 1,000 acres of tidal marshes, dunes, and beaches in Gloucester County, Virginia, while strengthening 

community resilience and honoring local cultural and historical connections to the landscape. This project is 

funded by the National Fish and Wildlife Foundation’s (NFWF) National Coastal Resilience Fund and 

administered by the Virginia Department of Wildlife Resources (DWR) with subaward to MPPDC. 

• Conducted various community outreach activities including engagement with steering committee, 

development of fall community outreach meeting to be held October 24th, distributed core 

communications for project for public outreach to include website messaging, social media channels, 

press outreach and printed materials.   

• Tribal outreach and engagement continued to determine which tribes may want to contribute to resilience 

concept development. Mattaponi have requested follow-up after preliminary desktop data collection.  

Submitted the 2027 MPPDC WIP scope of work to DEQ.



• Straughan Environmental conducted field services to support the Existing Conditions Report and 

submitted the draft for MPPDC and DWR project team review.  

• Continued program and grant management coordination with DWR.  

• Drafted scope of work and budget alignment between NFWF funds for this project and approximately 

$10M in EPA CPRG funds for the next phase of work. DWR is reviewing a subaward of $1.393M to 

MPPDC for design and construction of marsh protection and enhancement. Upon subaward to MPPDC, 

DWR intends to change order the Straughan Environmental contract consistent with the original 

competitive solicitation for up to $980,000 for final design and permitting services. Consistent with the 

MPPDC Contract Assignment Framework reviewed at the Commission meeting in August for continuity 

of services and professional services, MPPDC engaged Carlexson Consulting, and supporting 

subconsultants Consociate Media, for continued technical oversight, project planning, and outreach 

support. 

 

Project 32026 – Staff Support to Middle Peninsula Chesapeake Bay Public Access Authority (MPCBPAA)  
This program is for PDC staff to provide financial and accounting services. 

 

Project 32186 – VCZMP SAV Mitigation 
This project is for the development of a planning document to support the establishment of a Submerged Aquatic 
Vegetation (SAV) mitigation program for the Middle Peninsula. The project is funded with federal funding from 
NOAA via the Virginia Coastal Zone Management Program. 

• Drafted and submitted the semi-annual report and financial report to the Coastal Zone Management 

Program.  

• Anchor QEA submitted the final of the second deliverable, and draft of the third deliverable to evaluate 

mitigation approaches associated with impacting SAV to support dredging and restoration projects within 

the current regulatory framework and mitigation pathways.    

• Continued stakeholder coordination with DWR, VMRC, and USACE to assess feasibility of mitigation 

strategies. 

• Aligned with the DMMI initiative to support SAV mitigation strategies in support of the municipal 

dredging program.  

 
Project 32187 – VCZMP Advancing BUDM in Coastal Virginia: Implementation Strategies & Policy Development 
This project will advance technical implementation of BUDM by conducting a comprehensive literature review 

and refining sediment testing protocols and developing a planning and implementation document to standardize 

regulatory approvals and streamline project execution for municipal dredging programs. Additionally, the project 

will update the inventory of sites needing material, conduct targeted research, and engage stakeholders to address 

regulatory and economic challenges. The project is funded with federal funding from NOAA via the Virginia 

Coastal Zone Management Program. 

• Drafted and submitted the semi-annual report and financial report to the Coastal Zone Management 

Program.  

• Carlexson Consulting provided grant oversight and coordination in addition to report development for 

sediment science to inform beneficial use of dredged material supported by Dr.  Lee Daniels for sediment 

testing protocols based on his research and experience with Weanack Land at Shirley Plantation.  

• Drafted and submitted Deliverable 2 supporting recommendations for DEQ to consider in developing 

guidance and policy revisions supporting upland uses of BUDM.  



• Connected with regional stakeholders such as VIMS CBNERR, USACE, TNC, and various state 

agencies to determine recommendations for advancement of BUDM as a resource for municipal 

dredging.    

• Supported DEQ with development of a document to inform guidance development for review and 

regulatory oversight of dredged material handling.  

• Aligned with the DMMI initiative to support BUDM implementation strategies in support of the 

municipal dredging program.  

Project 35001 – VCZMP Ecotourism Booster 
The project will add the George Washington Regional Commission to the Virginia Water Trails website, hold a 

planning process to develop a sustainable solution for the Virginia Certified Ecotour Guide Course (VCEG), hire 

a consultant to lead the 2025 VCEG, and to pilot the development of an experiential water trail video to promote 

recreation, tourism and history of Urbanna Creek in Middlesex County. 

• Drafted and submitted the semi-annual report and financial report to the Coastal Zone Management 

Program.  

 

 

 

Project 30222 – VDRPT Commuter Assistance Program (CAP) Operating FY26 
This program assists local commuters and employers with transportation issues. The main emphasis is on lowering 

the number of single occupancy vehicle commutes within and from the Middle Peninsula region through marketing 

and promotion of the program through local media and provision of ride-matching services to commuters. 

 

• Prepared and submitted Q4 reimbursement and report (April – June 2026).  Reimbursement was  

                   approved by DRPT. Reimbursement received by PDC.  

• Meeting with Stephanie Heinatz for MidPenRideShare Planning – October 28, 2026 

 

Project 31007 – VDOT Rural Transportation Planning FY26 
This program provides rural transportation planning services through the Rural Transportation Planning Work 

Program which outlines specific tasks and goals to guide the rural planning of transportation services. 

 

• Prepared and submitted the Q4 reimbursement and report (April – June 2026).   

• Received SmartScale Portal Access 

• Local Planners will resume October 21, 2026, at 10 a.m. 

• Attending US 17 & 360 STARS Study Kick off meeting - October 28, 2026 - to review and confirm 

  the scope, limits, and Framework Document for Tappahannock’s project.  

 

Project 32169 – USDOT RAISE Public Working Waterfront Designs 
Project is to conduct a region-wide planning project that will result in a suite of shovel-ready, high-priority multi-

modal transportation infrastructure improvements intended to address critical needs related to the region’s 

publicly owned working waterfronts in order to meet the modern and future needs of the region’s growing 

commercial seafood and maritime industries. The project will involve three distinct tasks: 1) State of Good Repair 

Condition Assessments, 2) Multimodal Working Waterfront Needs Assessment and Improvement Strategies, and 3) 

Multimodal Working Waterfront Improvement Plan Development. 

 

TRANSPORTATION 

Funding – VDRPT, VDOT, local match from MPPDC General Fund 



Project 301012 – DCR Community Flood Preparedness Fund (CFPF)/VMRC Waterway Maintenance 

Fund (WMF) Davis Creek (Mathews) Dredging. 
Project is for finalizing dredged material disposal solution obtaining appropriate permits and implementing 

dredging of Davis Creek.       

• Drafted quarterly report to submit to DCR’s CFPF.   

• Scheduled a meeting with Mathews County to discuss the status of the DCR Davis Creek project and the 

need for project extension and scope amendment.  

 

Project 38810 – VPA Waterway Maintenance Fund (WMF) Aberdeen Creek (Gloucester) Dredging 
Gloucester County was awarded VA Port Authority Waterway Maintenance Funding to dredge the Aberdeen 

Creek channel to –7 feet Mean Low Water and place the dredged material at an appropriate location. MPPDC is 

administering the grant on behalf of the County with procurement and permitting assistance and project 

oversight. 

• Continued assessing various phasing strategies and dredging phases to manage up to the revised 70,000 

cy of material to be dredged within budget and within potential placement strategies.  

• Supported Gloucester County PM utilizing an existing county contract to contact VHB for engineering 

and permitting services for the dredging permits and placement concepts. 

 Project 38812 – DCR Flood Fund – Whiting Creek (Middlesex) Dredging                   

Project is for designing and developing a draft permit application for dredging and beneficial reuse of disposal 

of dredged material at Whiting Creek.  

• Waiting for the final reimbursement from DCR. Once received this project can be closed. 

Project 38818 – DCR CFPF Aberdeen Spit Restoration 
MPPDC was awarded a Coastal Flood Preparedness Fund grant for the design and construction of a living 

shoreline at the mouth of Aberdeen Creek in Gloucester County.  

• Continued assessment of various placement strategies and design configurations utilizing dredged material 

for island/spit restoration at the mouth of Aberdeen Creek. Also began assessment of utilizing a portion of 

the dredged material for restoration and enhancement of Catlett Islands.  

• Drafted quarterly report to submit to DCR’s CFPF.   

• Drafted an extension of this project. 
  

Project 32173 VDH Septic Well Assistance Program (SWAP) 
This project will provide grant funding to assist VDH approved low-income Middle Peninsula homeowners with 

costs associated with septic repair/installation, private well installation/abandonment, and connecting to public 

water and sewer for the purposes of wastewater/water improvements. 

Project 32178 VDH Septic Well Assistance Program (SWAP) Direct to Partner Initiative (D2PI) 
This project will utilize American Rescue Plan Act Funding (ARPA) through the SWAP Program to expedite 

the installation and completion of ~5 VDH approved Middle Peninsula low-income homeowner’s shovel-

ready septic, sewer, and well installation projects for the purposes of wastewater/water improvements. 

 

 •       We agreed to additional contract budget for staff time and an extended completion date to 

ONSITE REPAIR & PUMPOUT 

Funding – Grants, VRA Loan Funds, local match from MPPDC General Fund, cost-sharing 



accommodate installation of the Alternative Onsite Discharging System at 940 Indian Creek Road in 

Chesapeake for Mr. Peery. 

•       We entered into a contract with Soils Inc. to conduct the work in close coordination with VDH, 

including the installation, inspections, and permitting by Nov. 11, 2026. This is the last project under this 

contract. 

 

 

Project 32179 DEQ ARPA Septic Local Partner Program 
This project will utilize American Rescue Plan Act Funding (ARPA) through the Virginia Department of 

Environmental Quality to utilize a new and more cost-effective septic repair pilot program approach for 

participating Middle Peninsula homeowners with failing septic systems. 

 

 

• Prepared and submitted Requisition #7, the final disbursement request to DEQ ($731,052.88), covering cost-

share for 15 septic projects plus remaining administration and indirect costs 

• Compiled and organized invoices for all 15 projects, including Soils Inc. fleet purchase projects and 50/50 

cost-share projects 

• Reconciled staff time, fringe and indirect costs against RE reports and prior requisitions; identified and 

requested previously deferred indirect costs 

• Prepared Project Maintenance and Closeout Certifications and submitted to DEQ. 

• Submitted payment requests to finance for 10 remaining projects. 

• Coordinated with DEQ on closeout requirements, including F-2/F-3 reporting and project photos 

• Responded to DEQ review questions and reconciled cost-share totals with DEQ staff. 

• Responded to inquiries from multiple project participants regarding their septic system and maintenance 

responsibilities.   

 

Project 32188 DEQ 319 Lower Mattaponi Residential Septic 
This project will utilize funds from the Virginia Department of Environmental Quality to addresses exceedances 

of Virginia’s water quality standard for fecal coliform bacteria in the Mattaponi River Implementation Plan 

watershed, specifically, Maracossic Creek and Chapel Creek in King & Queen County and Reedy Creek in King 

William County. It is a 50/50 cost share fund for residential septic improvements. 

 

•       We finalized the program Guidelines and received approval from DEQ. 

•       We discussed internally the program area, identifying properties within the area, and examining the 

income level of residents in the area. We created a GIS map delineating the program area to determine if 

properties are included by searching for their address. 

•       We participated in a quarterly contract review meeting with DEQ to discuss the program status. We 

program Guidelines to allow for a lower than 50% match from residents who income qualify. We decided 

to update the Guidelines to incorporate the income-based match criteria and levels as well as other recent 

updates by DEQ. 

•       We learned that there will be a call for funding for BMPs in other IP areas in May of 2027 in case we 

want to apply for a program in Mathews County or elsewhere. 

shared the prevalent low-income status across the region and learned that we are able to update the



 

 

Project 301250 – Staff Support to Middle Peninsula Alliance (MPA) FY26 
MPPDC staff are providing clerical and fiscal assistance to the Middle Peninsula Alliance. 

Project 38816 – DEQ IIJA Living Shoreline BMP Construction 
MPPDC staff are constructing living shorelines within and outside of defined Most Effective Basin areas and 

submitting the projects to the DEQ BMP warehouse to help the Commonwealth meet its federally-mandated 

requirements to reduce nutrients and sediment pollution within the Chesapeake Bay. 

 

• Took over grant administration from prior Coastal Resilience Planner; reviewed prior reports, financial forms 

and agreement modifications  

• Identified a $3,000 consultant charge omitted from the April 2026 request  

• Prepared and submitted the Q3 2026 quarterly report and reimbursement request, including cover letter, Form 

1 narrative, Form 2 financial report and cost reconciliation for $88,279.49; which includes over $65,000 in 

funds previously fronted by MPPDC due to an earlier overallocation of funds. 

• Reviewed Modification #3 (Round 4) scope and budget; developed a funding plan for several projects to be 

funded from both Round 4 & 5 awards.  

• Obtained paid invoice and receipt from Docks of the Bay for Site 23; reviewed updated estimate for the final 

breakwater phase. 

• Coordinated with DEQ and MPPDC finance on updated balances and supporting documentation 

 

Project 301702 – Small Business Revolving Loan Fund 
MPPDC agreed to service Middle Peninsula Business Development Partnership’s (MPBDP) Small Business Loan 

Portfolio after MPBDP’s dissolution November 30, 2011. MPPDC established a revolving loan fund and staff 

initiate ACH loan payments from clients’ bank accounts and manages the accounts. Principal repaid will be held 

until the Commission determines the best use for these funds as allowed by the USDA (RBEG) original lending 

restrictions. Interest earned will be used to offset administration costs. 

• No funding for staff to work on this effort.      

Project 35004– EDA Partnership Planning Program 
The project will enable the Economic Development District (EDD) to provide comprehensive economic 

development planning services to the EDD region and will enable the EDD to successfully manage and  

coordinate the development and implementation of a Comprehensive Economic Development Strategy to address 

the unique needs of our region and support the region’s economic development and growth. 

• Staff is working with Consociate Media to finalize the draft update to the Comprehensive Economic 

Development Strategy (CEDS) for the Region. The plan is to put the document out for public comment 

during the week of October 26th. Comments will be accepted for 30 days and two in-person review 

sessions will be scheduled for mid-November. 

• Staff attended a regional Economic Development meeting on October 7th in Middlesex.  The discussion 

centered on reestablishing a Middle Peninsula regional economic development organization. 

• Staff is working on the annual project progress report and semi-annual financial report that are due on 

October 30th. 



 
 

 
Project 302010 – FY25 VA Water Trails Website Maintenance 
MPPDC partners with PlanRVA, Accomack-Northampton PDC, and Northern Neck PDC to host and maintain 

the VA Water Trails website as a recreational, tourism, and public access resource to water trails within the 

partner regions – www.VirginiaWaterTrails.org 

Project 38026 – FY26 Local & Regional Technical Assistance 
This program responds to daily requests for technical assistance which other commission programs are unable 

to provide. 

 Project 30003–DEQ Water Supply Plan Update  
This project addresses the Virginia General Assembly mandate to develop a water supply plan. Research, write, 

secure, and monitor federal, state, local, and foundational grants for participating Middle Peninsula local 

governments based on needs identified by Local Government Administrators. 

• Drafted a public notice to be published in local newspapers.  

Project 38101 – LGA Grants Program 
Research, write, secure, and monitor federal, state, local, and foundational grants for participating Middle 

Peninsula local governments based on needs identified by Local Government Administrators. 

• Contract executed for DCR Land & Water Conservation Fund grant for $714,788 for Gloucester Point 

Beach Park resiliency improvements, including upgrading & elevating restrooms, pavilion & access ramps. 

 Attending kick off meeting 10/31 to transfer project to County staff for project management. 

• Submitted application for $802,000 in FY26 Congressionally Directed Spending to MPPDC to purchase, 

deploy, and operate for one-year water-level monitoring stations across the Middle Peninsula, focused in 

Mobjack Bay. 

• Updating Scope of Work for $506,000 in FY26 Congressionally Directed Spending award to MPPDC to 

purchase & install generators at Essex County’s Emergency Operations Center and Gloucester County's 

backup EOC.  

 Coordinated with FEMA to remove Middlesex County EOC project from Scope of Work at County’s 

request, resulting in additional funding available to other Middle Peninsula localities for EOC 

improvements.  

 Gloucester & Essex updating budgets to include additional elements supporting EOCs & backup 

 King & Queen County developing additional EOC project to submit with updated Scope of Work. 

• Coordinating with MARAD, Middlesex County & EDA, and MPPDC to execute contract for $1.6 million 

USDOT BUILD grant award to Middlesex County to develop shovel-ready plans for Broad Creek-

Chesapeake Bay Access working waterfront site adjacent to Norview Marina: 

 Hosted project kick-off meeting with Middlesex County EDA & MPPDC. 

 Coordinated pre-award meeting with MARAD, Middlesex County EDA & MPPDC. 

 Attending monthly meetings with MARAD to complete pre-award requirements. 

 Coordinating with MPPDC Transportation Program staff to add project to Virginia’s Statewide 

Transportation Improvement Program (STIP) and complete NEPA review, Section 106 review, and 

Title VI Assessment, required before grant funds can be obligated. 

 Assisting MPPDC Transportation Program staff in developing Service Agreement between Middlesex 

County & MPPDC for project management.  

LOCAL INITIATIVES 

Funding – local dues, PDC base-funding from VDHCD and/or MPPDC General Fund. Funding for specific 

projects may come from a locality requesting assistance. 

EOCs.

http://www.virginiawatertrails.org/


• Continuing to coordinate with DOW, NPS, and DCR to execute contract for Readiness and Environmental 

Protection Integration Program grant award to MPCBPAA to acquire 513 acres near Middle Peninsula 

Regional Airport for conservation and public recreation: 

 Original $276,000 award likely to be reduced due to appraisal value of Restrictive Easement at 

$103,000.  

 Coordinating with NPS to determine if this reduces original Readiness and Recreation Initiative 

matching fund award of $276,000. 

 Coordinating with DCR to determine if returned $255,000 Virginia Land Conservation Fund award has 

been re-programmed, as this funding may now be needed to make up gap in total purchase price of 

$552,000. 

 Coordinating with Virginia Military Community Infrastructure Grant Program regarding previous 

award, as this funding may now be needed to make up gap in total purchase price of $552,000. 

• Coordinating with MPCBPAA to develop application & initiate Environmental Review required to release 

$810,000 in FY26 Community Project Funding to acquire upland dredged material storage sites that 

support a regional dredging program. 

• U.S. Representative Wittman selected 3 Community Project Funding (earmark) requests to support for 

inclusion in the FY27 federal budget: 

 $1,288,608 to Essex County to construct new Joint Maintenance Facility & access road to support 

County emergency services, public schools, and other vehicles in Essex County’s fleet. 

▪ Coordinating with Essex to identify 45% required matching funds. 

 $1 million to MPCBPAA to acquire uplands sites for storage of dredged materials to support regional 

dredging program. 

 $2 million in pass-through funding to USACE to develop a dredge material management plan & 

conduct site maintenance required to support full dredging of Winter Harbor channel in Mathews 

County. 

 House Appropriations Committee will determine final funding awards in fall 2026. 

• to support 

for inclusion in the FY27 federal budget: 

 $976,000 to Town of Tappahannock for Prince Street water and sewer main upgrades. 

 Senate Appropriation Committee will determine final funding award in fall 2026. 

• Attended debriefs with USDOT regarding two BUILD Grant proposals not awarded in 2026 to improve 

FY27 applications. 

 

Project 38819 – EECBG Middlesex Energy Audits 

Middlesex County was awarded Energy Efficiency and Conservation Block Grant (EECBG) funding from the 

Virginia Department of Energy to conduct residential & business energy audits, public education events, and 

marketing/outreach activities. MPPDC is administering the grant on behalf of the County and providing legal 

support for procurement and contracting. 

• Needs to be assigned to a staff member. 

 

 
 

 

HOUSING 

Funding – Housing Loan Program Income 

U.S. Senators Kaine & Warner selected 1 Congressionally Directed Spending (earmark) request



 

Project 30192 – DCR/FEMA - Fight the Flood GIS Tool Enhancements 
Improvements will be made to the FTF online and GIS tools which are intended to enhance the GIS data tool 

capabilities and the overall management of the program. Improvements will include automated programs to 

expedite and streamline the grant application process, programs for identifying needs and advancing projects 

which align with available funding resources, improvements which will help feature products and services for 

participating FTF businesses, and training for MPPDC staff. 

• Drafted and submitted a quarterly report to VDEM. This project is currently in the close out process. 

Project 32180 – FEMA Ware Cove LLC 
This project is for the mitigation reconstruction of a residential structure in Gloucester County. The current 

structure will be demolished and a smaller, more code-compliant and more hazard-resistant structure on an 

elevated foundation system will be constructed. The mitigation reconstruction project will mitigate flood risk and 

the associated costs. 

• VDEM received a call with FEMA who verbally confirmed that this project has received a 4-month 

extension. 

• Drafted and submitted a quarterly report to VDEM for the construction and management of the Ware 

Cove project.  

Project 32300 - FEMA VDEM AHMP 
This project will guide Middle Peninsula localities through the updating of the regional All Hazards Mitigation 

Plan (AHMP). The Plan evaluates all hazards that may affect the region and proposes mitigation strategies to 

reduce the impacts of future hazardous events. 

• MPPDC staff hosted Local Planning Team meetings and below is the meeting attendance.   

Locality 

Meeting Attendance 

✓= attended meeting 

   -- = did not attend meeting 

LPT Meeting 1 

(4/23/25) 

LPT Meeting 2 

(5/5/25) 

LPT Meeting 3 

(5/19/25) 

LPT Meeting 4 

(6/9/25) 

LPT Meeting 5 

(6/23/25) 

LPT Meeting 6 

(12/8/25) 

Essex  ✓ ✓ -- ✓ ✓ -- 

Gloucester  ✓ ✓ ✓ ✓ ✓ ✓ 

King William  ✓ ✓ ✓ ✓ ✓  

King & Queen ✓ ✓  ✓ ✓ ✓ ✓ 

Mathews County ✓ ✓ ✓ ✓ ✓ ✓ 

Middlesex County ✓ ✓ ✓ ✓ ✓ ✓ 

Town of Urbanna ✓ ✓ -- ✓ ✓ ✓ 

Tappahannock ✓ -- -- -- -- ✓ 

West Point ✓ ✓ ✓ ✓ ✓ -- 

• Drafted and submitted a quarterly report to VDEM.  

Project 38823 – FEMA Elevation Ware River – Robens 
This project will focus on elevating a residential home in Gloucester County, VA. This property is a repetitive 

loss home and this project will ultimately reduce future claims to FEMA.  

• Drafted and submitted a quarterly report to VDEM.  

EMERGENCY SERVICES 

Funding – VDEM/FEMA/Homeland Security 



 

 
 

Project 30420 – On-Site Technical Guidance Assistance and Loan Program 
The On-Site Technical Guidance Program aids the Middle Peninsula localities and residents in the technical 

understanding and implementation of approaches to address On-Site Disposal Systems and improve water quality 

by assisting local homeowners with repairing failing septic systems through low-interest loans and/or grants. In 

addition, MPPDC received funding under the Water Quality Improvement Fund (WQIF) to provide grants to 

low-to-moderate income Middle Peninsula and New Kent County homeowners to repair failing septic systems 

impacting water quality and health in the region. Grants can be paired with loans from the MPPDC Onsite 

Wastewater Revolving Loan Fund to provide matching funds as required. It is anticipated this funding will be 

used to provide assistance to 20-27 homeowners. 

Project 33001 – Loan Fund Program for Septic and Living Shoreline 
During 2022, the MPPDC received a $3M line of credit for living shoreline and septic repair projects from the 

VA Resources Authority. The fund provides a single financing program for activities historically covered by the 

MPPDC’s On-Site Technical Guidance and Living Shoreline Incentive Programs. 

 

• Submitted and received 4 reimbursements for over $140,000 of living shoreline and septic projects. 

• Worked with Mathews Title and Sands Anderson to prepare loan amortization tables for loans. 

Project 31500 – Living Shoreline Loan Program 

 

 
 

MPPDC Administration 

Administrative services provided to MPPDC programs. The allocation of indirect costs is still pending, as the 

FY27 indirect cost rate has not yet been established. 

 

Finance & Budget 

The FY26 Budget Analysis reviews and reconciles what the Commission spent in FY26 so it can be used to plan 

the FY27 budget. The plan had three parts: 

 

First, reconcile FY26 expenditures by matching project spending in the Revenue & Expenditure Report against 

checks paid and the bank total, so every dollar is accounted for. Second, separate direct costs, the expenses 

charged to specific grant projects, from indirect costs such as salaries, fringe and shared administrative expenses. 

Third, review shared items like postage, IT and insurance to confirm whether each belongs to a project or to the 

Indirect Cost Pool. 

 

These results give FY27 planning a reliable starting point: actual FY26 spending by project, an accurate split  

between direct and indirect costs to support setting the FY27 indirect cost rate, and a clear list of items to correct 

or confirm before the new budget is built. 

 

Audit & Compliance 

The final adjusting entries for the fiscal year ended June 30, 2025, have been recorded in GMS, reflecting the auditor’s 

LOAN FUNDS FOR SEPTIC AND LIVING SHORELINES 

Funding – VRA 

AGENCY ADMINISTRATION 

Funding - Indirect cost reimbursements from all PDC projects 



results. All 59 of the auditor’s adjusting journal entries have now been posted, bringing the Commission’s records into 

full agreement with the audited financial statements. 

 

The process began with a detailed comparison of the GMS Trial Balance Worksheet to the auditor’s trial balance. Each  

account and adjustment were reviewed to confirm accuracy, ensure entries were applied only once, and trace every 

difference to a specific account or adjustment. Finance compared the year-end balance sheet to the auditor’s adjusted 

trial balance to identify any remaining entries that needed to be recorded. 

 

All auditor entries were entered into an Excel workbook with a posting log for tracking, and totals were verified against 

the auditor’s report. Finance is still waiting for the auditor to provide the final audited financial statements for FY2025 

to confirm that the audit has been fully completed. 

 

Program Administration 

Finance completed a full Shoreline Loan Analysis for a borrower under MPPDC’s Septic and Living Shoreline Loan 

Program (Project 33001), funded through VRA Loan #C-515771. 

 

The review covered the loan application, closing and recording documents, supporting disbursement records, and 

vendor invoices. Two requisitions have been successfully disbursed for the project, and the borrower will begin making 

loan payments in October 2026. The completed analysis includes an executive summary, requisition reconciliation, an 

ability-to-

-515771 and 

#C-515662G.

repay review, an official repayment details document for the borrower, and a full amortization schedule.
Finance is still in progress on the quarterly amortization allocation requested by VRA for Loans #C



     Closed Projects 

Project 38814 – NOAA/VCZMP New Point Comfort Observation Deck Rehab 

Project 32182 – VCZMP Working Waterfront Resilience Assessments 

Project 30191 – DCR Flood Fund – Mill Creek Boat Ramp (Middlesex) 

Project 30124 – Staff Support to Middle Peninsula Alliance (MPA) FY24 
MPPDC staff are providing clerical and fiscal assistance to the Middle Peninsula Alliance. 

Project 30195 – Community Flood Preparedness Fund (CFPF) – Round 3 Supplemental (Piankatank) VDCR CFPF 

funding for one shoreline protection construction project on private property within the Piankatank River 

watershed. 

Project 30198 – Gwynn’s Island Septic 
To support the MPPDC Regional On-Site Wastewater Treatment and Disposal Funding Program, this grant from 

Mathews Community Foundation provides septic repair assistance to LMI homeowners on Gwynn’s Island. 

Project 30220 – Commuter Assistance Program (CAP) Operating FY24 
This program assists local commuters and employers with transportation issues. The main emphasis is on lowering 

the number of single occupancy vehicle commutes within and from the Middle Peninsula region through marketing 

and promotion of the program through local media and provision of ride-matching services to commuters. 

Project 30321 – Rural Transportation Planning FY24 
This program provides rural transportation planning services through the Rural Transportation Planning Work 

Program which outlines specific tasks and goals to guide the rural planning of transportation services. 

Project 32164 – CZM 306 Next Generation Shoreline Plan (Pilot Project – Yr1) 
VIMS Shoreline Studies Program will develop a whitepaper to examine the use of technology, modeling, alternative 

materials, proprietary products, and innovative nature-based mitigation measures in the planning process for “next 

generation shorelines” which are intended to provide an enhanced level of shoreline resilience and water quality 

in response to more frequent and severe flooding and accelerated sea-level rise. One design of a next generation 

shoreline for a publicly owned property in a high energy wave environment will be completed. Year 2 will involve 

further development of the whitepaper and a next generation shoreline design for a moderate wave energy publicly 

owned site. 

Project 32170 – Virginia Coastal TA FY22 
This project provides ongoing support to member localities of the Planning District Commission and other 

stakeholders committed to improving community development and coastal management within the coastal zone. 

Project 32171 – CZM 306 Next Generation Shoreline Plan Yr2 
VIMS Shoreline Studies Program will continue to develop a whitepaper to examine the use of technology, modeling, 

alternative materials, proprietary products, and innovative nature-based mitigation measures in the planning 

process for “next generation shorelines” which are intended to provide an enhanced level of shoreline resilience 

and water quality in response to more frequent and severe flooding and accelerated sea-level rise. 

One design of a next generation shoreline for a publicly owned property in a moderate energy wave environment 

publicly owned site will be completed. 

Project 32172 – DEQ CZM ANPDC Ecotourism VI FY23 
This project will build on the efforts completed between 2020-2021. During this project, PDCs will focus on 

implementing actions identified in the 36-month Marketing Strategy and Action Plan. MPPDC staff will also 

develop a grant application to seek funds which address resilience needs identified in the 2022 resilience 

assessment of MPCBPAA properties. PDCs will also collaborate to identify a long-term sustainability plan for 

maintaining the site for years to come. 

Project 32175 – DEQ Chesapeake Bay WIP Technical Assistance 2023 
MPPDC will continue to engage localities and regional and state partners regarding Bay WIP III programmatic 

actions and implementation activities with funding provided by DEQ. 

Project 32176 – NFWF Veterans Partnership 
MPPDC will develop and formalize an operating agreement between the MP-PAA and Knott Alone Hold Fast, Inc,



a nonprofit organization providing counseling and coastal eco and restoration workforce development services 

focusing on leveraging Chesapeake Bay coastal environs for veterans. The project will build capacity to address a 

known gap in local workforce for resilience and restoration activities. 

 

Project 32021 – PAA GO VA Sea Grant Resilience Economy 
Virginia Sea Grant was awarded a GO Virginia award to assist the Middle Peninsula and other coastal areas 

with developing a water management economy to combat flooding and sea-level rise. This project will utilize land 

owned by the MPCBPAA as field stations to encourage business innovation in the flood resiliency space. 

Project 30221 – VDRPT Commuter Assistance Program (CAP) Operating FY25 
This program assists local commuters and employers with transportation issues. The main emphasis is on lowering 

the number of single occupancy vehicle commutes within and from the Middle Peninsula region through marketing 

and promotion of the program through local media and provision of ride-matching services to commuters. 

Project 31005 – VDOT Rural Transportation Planning FY25 
This program provides rural transportation planning services through the Rural Transportation Planning Work 

Program which outlines specific tasks and goals to guide the rural planning of transportation services. 

Project 32024 – MPPDC Virginia Outdoors Foundation (VOF) Get Outdoors 
This project will provide the Middle Peninsula Chesapeake Bay Public Access Authority with nature trail 

demarcation and location services on the Captain Sinclair's complex in Gloucester by partnering with Knott Alone 

Hold Fast, a veteran support program. 

Project 30001 – VCZMP Coastal Technical Assistance FY24 
This project provides ongoing support to member localities of the Planning District Commission and other 

stakeholders committed to improving community development and coastal management within the coastal zone. 

Project 30009 – CFPF Captain Sinclairs Berm/Road Flood Mitigation 
Project is to design and develop a draft permit application for construction of a flood mitigation berm to address 

recurrent flooding at the MPCBPAA Captain Sinclairs Recreation Area in Gloucester. The project also involves 

elevation of the public road at the site for flood mitigation purposes. 

Project 35002 – VHDA CIG Housing Planning FY24 
VHDA awarded MPPDC a $50,000 Community Impact Grant – Innovation Planning to scope out three innovation 

building systems, floating moisture barrier system (FMBS) – Home Mechanix, onsite wastewater treatment & 

reuse system (OWTRS) – Triangle Environmental, and structural steel insulated panel system (SSIP) – 

ThermaSteel.  The grant was for the preparation of three “white papers” that would mirror the application for a 

VHDA Housing Innovation Implementation Grant. These three innovative housing systems can significantly 

improve the resiliency of housing, allow for the development of resilient housing in low-lying coastal areas, and 

reduce the overall cost of housing, particularly for lower-income households.  The purpose of the project was to 

test demonstrate each innovative building system at the Captain Sinclair property with the objective increasing 

the deployment of each system in coastal Virginia. 



Project 32177 – EDA Technical Assistance Program 2023 
MPPDC will facilitate the maintenance, update, and implementation of the Middle Peninsula Comprehensive 

Economic Development Strategy (CEDS) utilizing existing regional partnerships and building upon recent and 

ongoing regional initiatives focusing on fostering economic growth within the region. 

Project 32181 – VCZMP Coastal Technical Assistance FY23 
This project provides ongoing support to member localities of the Planning District Commission and other 

stakeholders committed to improving community development and coastal management within the coastal zone. 

Project 32183 – FY2023 SCRC Local Development District Capacity Building 
MPPDC received funding from the Southeast Crescent Regional Commission to provide technical assistance for 

economic and community development activities within the region. This year’s grant will focus on partnering with 

the Middle Peninsula Alliance to hire a trainer who can relaunch a business development course which is a 

requisite for accessing available MPPDC small business loan funding. 

Project 38024 – FY24 Local & Regional Technical Assistance 
This program responds to daily requests for technical assistance which other commission programs are unable to 

provide. 

Project 38815 – Middlesex County Comp Plan Audit – Feb 2024 
A diagnostic review and analysis of the Middlesex County Comprehensive Plan will be conducted to identify areas 

in need of improvement or addition to ensure compliance with state requirements. 

Project 321771- GO Virginia – West Point Adjacent Land Airport Study 
Project studies the needs for moving the land adjacent to the airport to the next tier under the VEDP site 

readiness program. 

Project 321772 – DCR Flood Fund - West Point Bridge Study 
Project is to conduct a Hydrologic and Hydraulic Study and Structural Design and Level of Service Study to 

address ongoing flooding for a Town owned bridge adjacent to the Middle Peninsula Regional Airport. 

Project 30190 – DCR Flood Fund - Hoskins Creek (Tappahannock) 
Project is to design, obtain permits for, and construct a living shoreline on the Town-owned property adjacent 

to the Rte. 17 bridge over Hoskins Creek in Tappahannock. 

Project 30196 – DCR Flood Fund – Round 3 Supplemental (York Private Property Shorelines) 
VDCR CFPF funding for two shoreline protection construction projects on private properties within the York 

River watershed. 

Project 30186 – Elevated Septic Pilot FY22 
Construction of a vertically elevated septic system will occur at the King & Queen Telehealth and Business 

Development Center as part of a three-year pilot program to analyze an engineered septic unit that houses and 

treats all sewage effluent in a vertically elevated, self-contained unit suitable for areas with high water tables and 

flooding in Coastal Virginia. 

 

Project 38811 – DCR Flood Fund – Broad Creek (Middlesex) Dredging and Jetty Design 
Project is for designing and dredging Broad Creek while concurrently designing and developing a draft joint 

permit application for the construction of shoaling protection structures along the mouth of the channel to ensure 

long-term navigability. 

 
Project 38813 – Broad Creek Spot Dredging (Middlesex) VPA Emergency Dredging 

Project is for emergency dredging of the federal navigation channel and placement of dredging material in the 

federal upland placement site adjacent to Broad Creek. 

 
Project 301981 – FY25 Gwynn’s Island Septic 
To support the MPPDC Regional On-Site Wastewater Treatment and Disposal Funding Program, this grant from 

Mathews Community Foundation provides septic repair assistance to LMI homeowners on Gwynn’s Island. 



Project 32163 – DEQ 319(h) NPS IP for BMP Residential Septic 2021 
This project provides cost-share assistance to landowners, homeowners, and agricultural operators as an 

incentive to voluntarily install nonpoint source (NPS) best management practices (BMPs) in designated 

watersheds. 

 

Project 30187 – VHDA Affordable Workforce Housing Development 
The three-year project involves planning, designing, and constructing approximately ten affordable workforce 

housing units on property owned by the Middle Peninsula Public Access Authority. The project goals involve 

creating resilient and safe housing for citizens who need to live and work on or near the water. The designs will 

involve long-range planning for increased flooding and sea-level rise where the units can be readily moved once 

a site becomes unsafe for continued residential use. 

 

Project 30013 – Energy Efficiency and Conservation Block Grant (EECBG) Revolving Loan Fund 
The program emphasizes a community-based approach to help meet energy and climate protection goals. 

MPPDC was awarded a contract to provide weatherization renovations to 12 homeowners ineligible for LMI 

weatherization programs in each of the 6 counties. MPPDC subcontracted the promotion and construction 

portions of this project to Bay Aging but was tasked with administering the overall project. MPPDC is 

administering the revolving loan program per DMME. 

 

 



 
Coastal Policy Team (CPT): The CPT, whose members and alternates represent the Virginia Coastal Zone Management Program's key 
partners, and eight planning district commissions, provides a forum for discussion and resolution of cross-cutting coastal resource management 

issues. Members serve on the team at the discretion of their agency or planning district commission director. The CPT recommends funding 

levels to the DEQ Director for coastal zone management projects. (MPPDC Staff 15 years +) 

Virginia Coastal Resilience Master Plan Technical Advisory Committee: As appointed by the Governor in EO-71, a Technical Advisory 

Committee (TAC) with representatives of state agencies, coastal planning districts and regional commissions, and academic advisors, among 

others will facilitate the coordination and the development of the Virginia Coastal Resilience Master Plan. The Commonwealth’s Chief 

Resilience Officer, Special Assistant to the Governor for Coastal Adaptation and Protection, and TAC will work with localities, regional entities, 

citizens, and stakeholder groups to identify critical infrastructure, at-risk communities, adaptation strategies, and specific resilience projects for 

inclusion in the Plan. 

Congressman Robert Wittman’s Fisheries Advisory Committee and Environmental Advisory Committee: (MPPDC Staff 8 years +) 

Virginia Sea Grant Program External Advisory Committee (EAC): The EAC provides stakeholder input on the strategic planning process, 

the research proposal review process, and on Commonwealth-wide trends and needs. The EAC is a diverse group of end-users including 
representatives from state agencies, the education community, coastal planning and management, the private sector, and NGOs. (MPPDC Staff 

9 years+) 

The Association for Commuter Transportation (ACT) (Telework Council Secretary): ACT is the premier association for professionals 

and organizations whose focus is the delivery of commuting options and solutions for an efficient transportation system. The Telework Council 
is concerned with promoting telework and providing telework information and technical assistance to employers (MPPDC Staff 10 years+) 

The Coastal Society: The Coastal Society is an organization of private sector, academic, and government professionals and students. The 

Society is dedicated to actively addressing emerging coastal issues by fostering dialogue, forging partnerships, and promoting communications 

and education.   

Virginia Shoreline Working Group: The Virginia Coastal Zone Management Program launched the working group in 2022 to focus in on 

complex regulatory and legal matters pertaining to shoreline management and to help advance shoreline protection and habitat restoration 
projects that can compete for federal funding. 

Virginia Bay Enhancement Working Group (BEWG): The Northam Administration and VMRC launched BEWG in 2020 as result of 

administration policy of no future overboard discharge of dredged material. The group is tasked with identifying beneficial reuse opportunities 
for the 1 Million cubic yards of material that is dredged every 3-5 years from the York Spit Navigation Channel which is the primary shipping 

channel for the Baltimore Harbor in the southern section of the middle of the Chesapeake Bay. MPPDC staff were requested to serve to 

evaluate alternatives from around the Bay and including the Middle Peninsula. 

Government Finance Officers Association (GFOA): The Government Finance Officers Association (GFOA), founded in 1906, represents 
public finance officials throughout the United States and Canada. The association's more than 20,000 members are federal, state/provincial, 

and local finance officials deeply involved in planning, financing, and implementing thousands of governmental operations in each of their 

jurisdictions. GFOA's mission is to advance excellence in public finance. (MPPDC Staff 9 years). No longer a member of this organization. 

Virginia Government Finance Officers Association (VGFOA): The Virginia Municipal Finance Officers’ Association was organized on 
January 12, 1968. The name of the organization was changed to The Virginia Government Finance Officers Association on October 5, 1984. 

The VGFOA provides educational opportunities to members through the VGFOA Certification Program, provides networking and educational 

opportunities through two annual conferences, provides legislative updates and updates from standard-setting bodies such as GASB, OMB, 
etc. (MPPDC Staff 15+ years and Certified) 

National Grants Management Association (NGMA): NGMA provides national and international leadership, helping its members achieve 

success in the grants management community through the advocacy of best practices and the promotion of professional excellence. (MPPDC 
Staff 3 months) 

MPPDC: Membership, Appointments, Committee Assignments, and Networks 

https://www.governor.virginia.gov/media/governorvirginiagov/executive-actions/EO-71-Establishment-of-the-Virginia-Coastal-Resilience-Technical-Advisory-Committee.pdf


ACRONYMS 

ACH Automated Clearing House OLGA Online Grant Administration 

AFID Agricultural and Forestry Industries Development PAA Public Access Authority 

AHMP All Hazards Mitigation Plan RBOG Rural Business Opportunity Grant 

BCC Building Collaborative Communities Project RFP Request for Proposal 

BOS Board of Supervisors RFQ Request for Qualifications 

CBPA Chesapeake Bay Preservation Area RLF Revolving Loan Fund 

CDBG Community Development Block Grant RTP Rural Transportation Planning 

CEDS Comprehensive Economic Development Strategy SERCAP Southeast Rural Community Assistance Project 

CIP Capital Improvement Plan SHSG State Homeland Security Grant 

COI Conflict of Interest SWCD Soil and Water Conservation District 

CZMP Coastal Zone Management Program SWM Storm Water Management 

DEQ Department of Environmental Quality SWRP State Water Resource Plan 

DCR Department of Conservation & Recreation THIRA Threat & Hazard Identification & Risk Assessment 

DGIF Department of Game and Inland Fisheries TMDL Total Maximum Daily Loads 

DHR Department of Historic Resources USACE U.S. Army Corps of Engineers 

DHCD Department of Housing and Community Development USDA U.S. Department of Agriculture 

DMME Department of Mines Minerals and Energy USFWS U.S. Fish and Wildlife Service 

DOE Department of Energy VACORP Virginia Association of Counties Risk Pool 

DRPT Department of Rail and Public Transportation VAPA Virginia Planning Association 

EDA Economic Development Administration VAPDC Virginia Association of Planning District Commissions 

EDO Economic Development Organization VASG Virginia Sea Grant 

EECBG Energy Efficiency and Conservation Block Grant VCP Virginia Coastal Program 

EOC Emergency Operation Center VCRMP Virginia Coastal Resilience Master Plan 

EPA Environmental Protection Agency VCWRLF Virginia Clean Water Revolving Loan Fund 

FEMA Federal Emergency Management Agency VCZMP Virginia Coastal Zone Management Program 

Fracking Hydraulic Fracturing VDEM Virginia Department of Emergency Management 

GIS Geographic Information System VDH Virginia Department of Health 

HRPDC Hampton Roads Planning District Commission VDOT Virginia Department of Transportation 

LGA Local Government Administrators VEE Virginia Environmental Endowment 

LPT Local Planning Team VIMS Virginia Institute of Marine Science 

LSIP Living Shoreline Incentive Program VLCF Virginia Land Conservation Fund 

MOU Memorandum of Understanding VMRC Virginia Marine Resource Commission 

MPA Middle Peninsula Alliance VOAD Volunteer Organization Active in Disasters 

MPBA Middle Peninsula Broadband Authority VOP Virginia Outdoors Plan 

MPCBPAA Middle Peninsula Chesapeake Bay Public Access 
Authority 

  

 VRA Virginia Resources Authority 

MPEDRO Middle Peninsula Economic Development and 
Resource Organization 

VSMP Virginia Stormwater Management Program 

NIMS National Incident Management System VTA Virginia Tourism Association 

NFWF National Fish and Wildlife Foundation VTC Virginia Tourism Corporation 

NOAA National Oceanic and Atmospheric Administration VWP Virginia Water Protection 

NPS National Park Services VWWR Virginia Water Withdrawal Reporting 

OCVA Oyster Company of Virginia WIP Watershed Implementation Plan 

OIPI VA Office of Intermodal Planning and Investment WQIF Water Quality Improvement Fund 
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