Guinea Resilience & Innovation for Tidal wetlands (GRIT) — Phase | Project

RFP #FY26-GRIT1

Summary Rank Order
Round 2 - Post Interview

Interview Rank

Company Interviewer 1 | Interviewer 2 | Interviewer 3 Interviewer 4
Anchor QEA 2 3
Straughan 1 1
VHB 3 2




Guinea Resilience & Innovation for Tidal wetlands (GRIT) — Phase | Project

RFP #FY26-GRIT1
Summary Rank Order
Round 1

Company Total Reviewer #1 | Reviewer #2 | Reviewer #3 | Reviewer #4 | Reviewer #5 | Reviewer #6 | Reviewer #7 AS‘:: i:lie :znl-'\(v?e:::
Anchor QEA 18 3 2 2 3 4 2 2 88.07 1
Atkins Realis 28 2 5 3 2 6 4 6 79.57 5
Marstel Day 24 4 3 4 6 2 3 2 79.86 4
Straughan Environmental 22 1 6 5 1 3 5 1 84.71 3
HDR 36 6 4 6 5 5 6 4 74.93 6
VHB 17 4 1 1 4 1 1 5 87.79 2

Selected for interview




Tidal

RFP #FY26-GRIT1
Proposal Prime: Anchor QEA

Reviewer #1

Roviewer #2

Roviewer #3

Roviewer #4

Roviewer #5

Roviewer #6

Roviewer #7

Evaluation Category.

Description

Maximum Points

Points Awarded

Points Awarded

Points Awarded

Points Awarded

Points Awarded

Points Awarded

Points Awarded

Average Score

Project Understanding, Approach, and
Methodology

I gons s i slvres drty
roposed technical approach incuding fieldwork,

o coecton,modaing, and desgn ormultio:

integration of beneficialuse, climate resi;

na sakehodr conrdnatn; and samle
5

T adaptive, and
clmate-resilent desgn strategies are

Sment i ol resece sd dsdgng

completeness of roposed miestone based
et dematestonalrenen

srategies to ensure completion before December
31,205,

G T
the Offeror and proposed prject team to perform

and Projct Team

similar coastalengincering and resience
projects;aualficatons and avallbilty of key

Response Capabilty

References

itan:
Bermors iy o e

resources and personnel to meet project demands.
S shelescatent nd projectd warkiond and

‘Gt relevance of references provided for
comparable work; verficaton

Other Supparting Data

performance,rlabiity, nd clen satistsction,
Value-added service, nsights, o methods that
enhance projct outcomes; laity and
organzation of proposal submission.

% of Virginia-bssed or Micdle Penineuls region

subcontractors, academic partnes,firms, o

07




Tidal

RFP #FY26-GRIT1
Proposal Prime: Atkins Realis

Reviewer #1

Roviewer #2

Roviewer #3

Roviewer #4

Roviewer #5

Roviewer #6

Roviewer #7

Evaluation Category

Doscription

P

P

P

s e Ao 0
Methodol

1 project goal,scope, and delverables; darity of
proposed technicalapproach ncluing felgwork,
data colecton, modeling. and design formalation;
integration of benefica use, cimate resience,
and stakeholder coordination; and example

"

§ sdaptive, and
climate-esient desgn srategies are

alignment withregional resifence and dredging

Realism and completeness of proposed miestone based
schedule;dentiication of review

srategies to ensure completion bfore Decernber
2026

the Offeror and proposed project team to perform

and Project Team

similar coastal engineering an res
s culicaons and valabliy o key

Response Capabilty

nersonneland subconsuitants.
Bemonsirated sbilty o llocate adequate

References

ce f references provided for
comparable work; verfcation of pas
performance, rlabily, nd clent satistaction.

Value-added srvices, nsight, o methods that

organization of proposal submissio.

oyl o e vt i
subcontractors, academic parters, i

5

7957




RFP #FY26-GRIT1
Proposal Prime: HDR

Roviewer #2

Roviewer #3

Roviewer #4

Roviewer #5

Roviewer #6

Evaluation Category.

Description

Maximum Points

Points Awarded

Points Awarded

Points Awarded

Points Awarded

Points Awarded

Average Score

Project Understanding, Approach, and
Methodology

1 project goal,scope, and delvrables; darty of

and stakeholder coordination; and example
"

§ sdaptive, and
climate-esient desgn srategies are

alignment withregional resifence and dredging

Realism and completeness of proposed miestone based
schedule;dentiication of review

srategies to ensure completion before Decernber
31,20%.

the Offeror and proposed project team to perform

and Project Team

similar coastalengineering and esien
projects;aualficatons and avalbilty of key

Response Capabilty

Bemonsirated sbilty o lloate adequate
resources and personnel to meet project demands.
and schedule; current and projected workload and
responsiveness to MPPDC and projct pr

References

onsiveness to MP ct partners.
Gty and relevance ofreferences provided 1o

performance, rlabily, nd clent satistacton.

Value-added srvices, nsight, o methods that

organization of proposal submissio.

e of Virginia-based or Miadle peninsul region

subcontractors, academic partners,firms, o

Total

7l

7493




RFP #FY26-GRIT1
Proposal Prime: Marstel Day

Roviewer #2

Roviewer #3

Roviewer #4

Roviewer #5

Roviewer #6

Evaluation Category.

Description

Maximum Points

Points Awarded

Points Awarded

Awarded

Points Awarded

Points Awarded

Average Score

Project Understanding, Approach, and
Methodology

1 project goal,scope, and delverables; darty of
proposed technical approach ncluing felgwork,
data colecton, modeling. and design formalation;
integration of beneficial use, cimate esilence,
and stakeholder coordination; and example

"

§ sdaptive, and
climate-esient desgn srategies are

alignment withregional resifence and dredging

Realism and completeness of proposed miestone based
schedule;dentiication of review

srategies to ensure completion before Decernber
31,20%.

the Offeror and proposed project team to perform

and Project Team

similar coastalengineering and resilience
projects;aualficatons and avalbilty of key

Response Capabilty

Bemonsirated sbilty o llocate adequate
resources and personnel to meet project demands.
and schedule; current and projected workload and

responsiveness to MPPDC and projec partne

References

Gy and relevance ofreferences provided 1o
comparable work; verfcation of pas
performance, rlabily, nd clent satistacton.

Value-added srvices, nsight, o methods that

organization of proposal submission.

e of irginia-based or Middle peninsul region
subcontractors, academic partners,firms, o

Total

7l

7986




Tidal

RFP #FY26-GRIT1
Proposal Prime: Straughan

Reviewer #1

Roviewer #2

Roviewer #3

Roviewer #4

Roviewer #5

Roviewer #6

Roviewer #7

Evaluation Category

Doscription

P

P

P

o g Ao s
Methodol

1 project goal,scope, and delverables; darty of
proposed technical approach nclucing feldwork,
data colecton, modeling. and design formalation;
integration of beneficialuse, cimate esilence,
and stakeholder coordination; and example
"

=
climate-esient desgn srategies are

alignment withregional resifence and dredging

Reallsm and completeness of proposed miestone based
schedule;dentiication of review

srategies to ensure completion before Decernber
2026

the Offeror and proposed project team to perform

and Project Team

similar coastalengineering and resilence
projects;aualficatons and avalbilty of ke

Response Capabilty

Bemonsirated sblty o llocate adequate

References

ce f references provided for
comparable work; verfcation of pas
performance, rlabily, nd clent satistaction.

Value-added srvices, nsight, o methods that

organization of proposal submission.

oyl o e vt i
subcontractors, academic parters, i

2l

s




RFP #FY26-GRIT1
Proposal Prime: VHB

Reviewer #1

Roviewer #2

Roviewer #3

Roviewer #4

Roviewer #5

Roviewer #6

Roviewer #7

Evaluation Category

Doscription

P

P

P

s e Ao 0
Methodol

1 project goal,scope, and delverables; darity of
proposed technicalapproach ncluing felgwork,
data colecton, modeling. and design formalation;
integration of beneficial use, cimate esilence,
and stakeholder coordination; and example

"

§ sdaptive, and
climate-esient desgn srategies are

alignment withregional resifence and dredging

Realism and completeness of proposed miestone based
schedule;dentiication of review

srategies to ensure completion bfore Decernber
2026

the Offeror and proposed project team to perform

and Project Team

similar coastal engineering an res
s culicaons and valabliy o key

Response Capabilty

Bemonsirated sbilty o llocate adequate

References

ce f references provided for
comparable work; verfcation of pas
performance,relabily, nd clent satistacton.

Value-added srvices, nsight, o methods that

organization of proposal submissio.

oyl o e vt i
subcontractors, academic parters, i

7]

870
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